
April 2025 

 
 Reset. Reimagine. Rise. 

It’s your invitation to lead with purpose, clarity and renewed energy 

 

As a new financial year begins, April offers a symbolic reset — a time to pause, reflect, and reimagine.  

 
At Achievers Circle, we see this as the perfect moment for leaders and teams to rise with renewed clarity and 
courage. In our recent sessions with bank managers and young professionals, we noticed a common thread: the 
desire to move from managing tasks to leading with purpose. This transition requires self-awareness, strategic 
vision, and people skills — all key pillars of our training and coaching approach. 

 

Leadership Insight 
Ask yourself and your team: 
- What will we stop, start, and sustain this quarter? 
-  What mindset do we need to embrace challenges as opportunities? 

 

Coaching in Action 
- One participant shared, “Just one shift in perspective helped me empower my team instead of 

micromanaging. The impact was immediate.” These stories fuel our purpose. 
 
Tool of the Month 

- Explore the GROW Model (Goal-Reality-Options-Way Forward) — a powerful coaching framework to 
guide conversations and unlock potential. 

 
From the Mentor’s Desk 

- After decades in banking, I believe the greatest transformation happens when leaders learn to listen 
deeply and act with empathy.  

 
Let’s make this quarter a meaningful one. Reset your vision, reimagine possibilities, and rise to your full leadership 
potential. 
 
Soumen Bose 
Founder 
Achievers Circle 
 
 
 
 
 

 


